Newark Housing Authority
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Newark Housing Authority
Board of Commissioners
December 14, 2011

Meeting Minutes for December 14, 2011 were tape recorded (1 tape cassette)

Opening: Py
The regular meeting of the Board of Commissioners was called to order by Chmggzrson § olford on
December 15, 2011 at 5:11 pm. y ;‘*{ b, B

I. Roll Call:

Board of Commissioners present: Tim Barchak, Barbara Teter, Clipt’oﬁ-':
Baumbach, Lloyd Harris and Syl Woolford. The Roll Call of the s10

on 5 was mdwldﬁally confirmed
by an “I” response. NHA Staff present: Executive D1rector Mareng: M Jorc

; Attoméy Don Gouge.

Absent:
N/A

I1. Approval of Minutes:

The Chairperson asked for approval of the November 9,2011 ‘ﬁéicetmg Minutes. Mr. Barchak made a
motion to approve the minutes. The m ‘nd by Mr. ﬁaurnbach

Ir, Pfams & Mr. Baumbach)

The Chairperson ask“ d for approval oﬁthe November 2011 Staff Report. Before the staff report was
approve&ng Baumbac’ﬁ@gmmented that the Executive Director had provided a listing of all public
housing units’b bedxoom% He added that he had asked for this information in helping the board track
how many ﬁaca.r%%,N HA has as well as the selection from the appropriate waiting list. Mr. Tymes
acknowledged, that he feleshat the community outreach (to banks, ING) by NHA in trying to find a funding
source for the" ﬁeed Assessment was great. He asked that we contact the Urban Affairs (Mr. Steve Perquet)
for any ass1stan8e they may be able to provide. Ms. Teter made a motion to approve the staff report. The

motion was secomded by Mr. Tymes.

Aye 6 (Mr. Barchak, Ms. Teter, Mr. Tymes, Mr. Locke, Mr. Harris & Mr. Baumbach)
Nay 0
Motion passed, Vote: 6 to 0
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(B). Board Resolution No. 371:

The Executive Director circulated Board Resolution No. 371 to seek board approval in amending the
Administrative Plan for the voucher program which requires participants to remain in NHA’s jurisdiction
for one year before they can submita request to port. The amending of the pohcy would gxgpt paruclpants
the opportunity to port once they receive their vouchers. The approval of the resoluuon will inglude “New
Admissions Only” through 3/31/2012.

The purpose of this request is in part to allow 33 participants who were recently issued v p,chers &om the
waiting list established on August 23rd and 24% to find affordable housﬁ}g. In aleffort to- helps provide a
varlety of affordable housing opportunities to these voucher holdets NHA: has' ‘asked some nelghbonng
agencies to assist. Participants who are unable to find affordable housing in MA s jurisdiction (due to
limited housing availability) will have an opportunity to gort to Wilmington Housing ‘Authority, New
Castle County Housing Commission, Elkton Housing Auithrity, Cecil' County Housing Commission and
Chester Housing Authority should they choose to do so w1th the approval of this Resolution.

The Chairperson asked for approval of Board Resolutton No, 371. Mr Locke made a motion to accept
Board Resolution No. 371. The motion was seconded by Ms. Teter

Aye 6 (Mr. Barchak,Ms Teter;”; Tymes, Mr. IJocke, Mr. Harris & Mr. Baumbach)
Nay 0 y \ e
Motion passed, Vote: 6 ’h) (

Note: A hard copy of the mdcpendent ﬁscal yearen udlt” was prowded to all members who wanted a copy. The Finance

Committee was provided a copy in ad' Anc

IV. Committee Reports. '

A. Report of Ml,ssion, 'Pé_l_;:cies"ﬁiijd:_Ptocedures Committee:

Ms. Teter, Chairpersomiofs this sub- cofﬁﬁlittee followed-up on the Needs Assessment in addition to the
Board Retreat. Ms. Teter dsked when the Needs Assessment would be completed. In response, the
Executive. E;te tor stated thzt the Needs Assessment could take months to complete. The completion of
the survey dgp‘ ¢ y.on funds, data timeline and availability of all who will be involved (staff & researcher).
Ms. Teter asked 1ﬁﬂ1ebbaxd was under any time constraints in holding this Retreat. There are no time
constraints. Ms: Teter reported that she had spoken with the gentleman who is interested in holding the
retreat and conveyed that he is very interested in working with the board. Ms. Teter recommended that the
board hold off onitlie Retreat previously scheduled for February 26t to allow for the Needs Assessment to
take place. A follow-up on developments of the Needs Assessment will be discussed at next month’s board
meeting.
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B. Report of Cleveland Heights:

Chairperson of the sub-committee, Mr. Locke updated the board on his meeting held on Wednesday,
December 14, 2011 (prior to board meeting) with the development committee. Mr. Locke reported, “We
have received an offer for OU#2. The committee has authorized Mr. Gouge to conunue nggouatlons with
that buyer to hopefully have a contract to review at our next board meeting,” Hef added, “’I‘he,apprmsal
should also be received by the end of the year to review in conjunction with thé'edntract. We wﬂalso have
a RFQ for all to review in regards to developing a partner for OU#1 and i REP to h‘xre an expeneaced
mixed-finance attorney to help with the negations of the RFQ”. ; 3

C. Report of Finance Committee: - )

Mz. Baumbach, the Chairperson of this sub-committee, reported thatithe comrmttee x;ece1ved financials
through August. Mr. Baumbach distributed a report of ﬁnanh;als prepared by him ift 2 summary format. He
added that the committee should received financial reports through Octaber later this week. Mr. Baumbach
reported that things are in order. The table for th¢/HCVi§hows that we: ‘are close to what we have budgeted
for. The LIPH program table shows that it is wéll budgeted: Fhe numbers through August look reasonable.
There are enough resetves in the bank to cover 4.%2 months wotth of spending. Mr. Baumbach reported
that the Finance Committee will meet on Fnday, December 16th at 10:00 am.

D. Report of Personnel Commlg;g_"'_'

Mr. Tymes, Chmrperson of thesub- comtmtte 'mpox;:ed that the Personnel Committee has conducted and
gathered all data/input in gvhluanng the Eie(:utlve Director. The data/input will be reviewed in the
Executive Session of tocfay’ board meetmg ;

E. Report of Bv~LaWS.

Chairperson of 'rhe suh—comrmttee Mr Buchak, had no report or update. Mr. Woolford asked if we are still
consideting training on FOIA?’ Mr. Barchak responded that he has no additional information to repott in
regards to t;he ttmmng for pteparatlon of this meeting.

V. Attomewlss%

A. Non—Dlsclonge Form:

The Chmrperson-"asked for comments relating to the Non-Disclosure Form. Mr. Baumbach replied that in
item #2, the board discussed removing the word “specified”. Ms. Tetet recommended to the boatd to
omit the word “specified” and to sign off on the Non-Disclosure Form. All were in agreement by
omitting the word in question, initializing it and signing the fotm below.
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VI. New Business:

A. From other Commissioners: No new business to report.

Mzr. Baumback asked when the Delaware Tenant Landlord information mllbenp}gaded on the
website. It has already been posted under the Community Tab (Local Housmg Infonmatton) at the
bottom of the page.

B. From the Executive Director: No new business to teport. rd

1). The Annual Plan/5-Year Plan will be presented to the board a.t next rnonth s boﬁ:d meeung
seeking approval of work items added to the plan. %

C. From the Legal Counsel: No new business wa& reported

1). Don Gouge reported to the board that NHA collected on funds owed from a previous landlord
who failed to return HAP payment she géceived. ,

VII. Visitors or Petitions

The Chairperson opened the floor to, the - vuntors Before any remarks and or comments were made from
the visitors, the Executive Dlrectorac,knowledged that NFiA’s#éntire RAB was present for this meeting. She
acknowledged Ms. Warrmgton presldeut, MsigF,rantz V1ce—pres1dent Ms. McGhee-Secretary and Mr.
McGhee-Treasure. S

Mr. McGhee expressed fis gmutude»for the \W‘)!!k sbeing done on the remodeling of the kitchens in the units
at Independence/ Delaware Clrﬁle “He acknowledged that for what the contractors are doing (tearing out,
preparing and resforing evetything i they are doing an excellent and remarkable job. He reported that other
than two complaints from tes1dents (overall) everyone is well satisfied. Mr. McGhee acknowledged that his
unit was one of those s:elected in the first phase and they completed the renovations within three days.

Ms. Frantz stated that she has lived at several apartment complexes and she knows that the general public
still refers te, Inaependence/ Delaware Circle as the projects. She reported this is the best place that she has
lived. “The peopie are ﬁ'mndly and she feels very safe.” She thanked the Executive Director for the many
changes and i unprovements that have taken place.

The Chairperson*ft‘hémked the visitors for their comments and informed them that the portion of the board
meeting open to the public was over. The board prepared to move into Executive Session to discuss the
evaluation the Executive Director. At 5:45 the board went into Executive Session.
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VIII. Executive Session:

Executive Session: Discussion of the Annual Performance of the Executive Director for the period of
December 1, 2010 — November 20, 2011.

IX. Adjournment:

Meeting adjourned at 6:32 PM £,
Minutes Submitted by: Marene M. Jotdan, Executive Ditector &



